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1. Purpose of Report 

1.1 To provide a progress update for Children’s Services, Education & Skills Scrutiny 
Board regarding the local transformation of emotional wellbeing and mental health 
services for children and young people in Solihull. 

2. Decision(s) recommended 

2.1 To note the progress made in delivering local transformation of emotional wellbeing 
and mental health services for children and young people in Solihull and identify any 
further areas for consideration. 

3. What is the issue? 

3.1 Future in Mind - Promoting, protecting and improving our children and young people’s 
mental health and wellbeing (March 2015): requires local areas to set out how they 
will transform emotional wellbeing and mental health services for children and young 
people in line with the key principles set out in the report. 

3.2 The ‘Five Year Forward View for Mental Health’ made the case for transforming 
mental health care in England, incorporating the Future in Mind recommendations, 
were accepted by the NHS and the document ‘Implementing the Five Year Forward 



 

 
 

View for Mental Health’ set out the blueprint for delivery to 2020/21 to achieve 
transformation. 

3.3 Each CCG was required to develop a five year plan to deliver the Future in Mind 
recommendations. Solihull’s initial Local Transformation Plan (LTP) for Children and 
Young People Mental Health and Wellbeing Service’s was assured by NHS England 
(NHSE) in October 2015. 

3.4 The 2019 refresh of Solihull’s Local Transformation Plan for Children and Young 
People’s Mental Health and Wellbeing (Appendix A) has been through a robust NHS 
England (NHSE) assurance process and is fully assured by NHSE. 

3.5 NHSE require all areas to publish an annual refresh of their LTP on the CCG and 
partner websites by the 31st October each year. 

3.6 The NHS Long Term plan builds on the local transformation that has taken place since 
2015 with further commitments to increase access to mental health support for 
children, young people and young adults up to age 25. 

3.7 Future transformation plans will be combined Birmingham and Solihull plans to ensure 
a consistent offer for the Birmingham and Solihull CCG population but will be 
delivered at a place-based level. 

3.8 The model adopted by the Solihull Healthy Child Programme Service (0-19 years), 
which incorporates the Health Visiting, School Nursing and Family Nurse Partnership 
programme (for adolescent parents) is a preventative, early intervention, specialist 
approach. The service is commissioned by Public Health in Solihull Council and 
provided by South Warwickshire NHS Foundation Trust which has recently been 
assessed as ‘Outstanding’ by the Care Quality Commission. The service comprises of 
a universal entitlement of 8 health checks for all Solihull resident families with children 
aged 0-5 years and all children and young people in Solihull mainstream schools and 
alternative provision (not Special Schools which is commissioned by the CCG). These 
checks ensure that issues are identified and responded to on a needs-led basis, 
ensuring efficient service provision and positive outcomes. The ethos of the service 
offer is to prevent problems from escalating and to promote secure parental 
attachment and good child development.  

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 The priorities within the plan are based on fully implementing the recommendations 
from Future in Mind and the Five Year Forward View for Mental Health by 2020/21 
and from our work with children, young people and families. 

4.2 Young people, members of the Youth Council and OVOS our Children in Care 
Council, worked together to organise and facilitate a conference focusing on the 
mental health and emotional wellbeing of children and young people in Solihull. Their 
conference ‘You in Mind’ held in October 2018 was attended by 270 people, including 
162 young people. The feedback from the conference continues to shape our local 
transformation plan. 



 

 
 

4.3 As a result of our system wide local transformation we have achieved and exceeded 
the NHS England access target for 2018/19 of 32% of children and young people with 
a diagnosable mental health problem receiving NHS funded treatment, we achieved 
48%. 

4.4 The Fiveway café is one example of where early help is having a significant impact for 
young people, whilst this video was made last year when the service was managed by 
our Engage service the Fiveway Cafés continue with support from both the new 
Family Support Service and Stronger Communities Community Development Team. 
Fiveway Cafe Film 

4.5 Solar – Solihull’s emotional wellbeing and mental health service is working well and 
continues to see more children and young people each year; Birmingham and Solihull 
CCG and Solihull Council have agreed to extend the contract for Solar until 
September 2022.  

4.6 Solar are now working collaboratively with the Youth Offending Service, managing 
and supervising the specialist nurse working with the team. 

4.7 Solar and Childrens Social Work services are working closely together to ensure that 
children and young people known to social care who have mental health needs are 
supported to transition to the appropriate mental health service at the right time for 
them. 

4.8 Building on the learning from both Solar and Forward Thinking Birmingham 
(Birmingham’s 0-25 mental health service) work is underway to develop and agree a 
model for mental health services for children, young people and young adults (0-
25yrs) across Birmingham and Solihull that responds to differential needs of place. 

4.9 Mental Health Information 

4.10 Plans are in place to bring together a short summary of services including contact 
details and internet links available in Solihull to support children and young people’s 
mental health as well as national provision of information and support in to a single 
place which can then be linked to other websites.  

4.11 This will be arranged in line with the THRIVE Framework which is underpinning the 
design of mental health services across Solihull and Birmingham. The aim is to 
provide information for parents and young people about how to access the right sort of 
support for them. The THRIVE Framework conceptualises the mental health and 
wellbeing needs of children, young people and families into five needs-based 
groupings: 

https://protect-eu.mimecast.com/s/bU2-CDq9ZTEJzNcWlgCb?domain=drive.google.com


 

 
 

 

4.12 A young person is co-producing the content to ensure that the information is both 
relevant and accessible for young people  

4.13 We will work with adult colleagues to include information about services for young 
people up to the age of 25 are included to ensure this is aligned to the SEND local 
offer and the development of 0- 25 mental health services. 

4.14 Once completed we will be working with partners whose websites are accessed by 
parents, carers and young people to ask them to include a link to the information i.e. 
schools, SMBC, parentpay etc. 

4.15 We will ensure that this work is aligned the development of the Birmingham and 
Solihull Mental Health Foundation Trust Youth Space website and the Birmingham 
and Solihull Sustainability and Transformation Partnership digital developments 
across the system. 

4.16 Support for Parents 

4.17 All parents/carers can access a range of parenting programmes including Solihull 
Approach Understanding Your Child’s Behaviour courses, which can be accessed as 
a 10 week course or an online course, taken at the parent/carers pace. There are also 
8-week Empowering Parents Empowering Communities (EPEC) ‘Being a Parent’ 
courses that are facilitated by Parent Volunteers for families with children aged 2-11 
years. Both face-to-face group courses are consistently evaluating very well with 
increases in closeness, reduction in conflict and decreases in parental anxiety and 
depression demonstrated term after term. Programme delivery is co-ordinated by 
Solar with course facilitators coming from a range of services such as School Nursing, 



 

 
 

Family Support Workers and school staff. Council staff train the Parent Volunteers for 
the EPEC programme in partnership with Solar. Priority One of the new Health and 
Wellbeing Strategy 2019-2022 focuses on the First 1001 Days (from conception to 
age 2) and most particularly on early brain development. Research shows that a 
secure parental attachment and positive, responsive interactions between a baby and 
parent/carer during this period is critical for later resilience against the effects of 
Adverse Childhood Experiences (ACEs). ACEs can lead to risky, addictive and violent 
behaviour across the life course and this early period of development is key to positive 
outcomes. The new strategy incorporates infant mental health and the promotion of 
the ‘Five to Thrive’ approach to build healthy brains in babies and toddlers. 

4.18 Solar, the Community Educational Psychology Service and the Parenting Team are 
currently working with the parent carer forum and the North Solihull Additional Needs 
Support group to develop an offer of workshops for parents to support their 
understanding and knowledge of mental health issues. This may include an e-learning 
option as this has been specifically requested by parents and signposting to the 
wealth of nationally funded websites including MindEd for families 
https://mindedforfamilies.org.uk/young-people  and the Association for Young 
People’s Health website help for Parents http://www.helpforparents.org.uk/ 

4.19 For parents of children and young people, Solar provide a range of support which 
does include groups such as ‘From timid to Tiger’ for parents whose children are 
struggling with anxiety issues and a range of workshops provided by Autism West 
Midlands one of the Solar partners. 

 
4.20 Support for primary schools 

4.21 To make a difference transformation has to be a whole system approach, with children 
and young people being supported at the right time in the right place for them. For 
example if a young person is experiencing difficulties in school that are impacting on 
their mental health, they need support in school to resolve those difficulties as mental 
health therapy in isolation cannot achieve meaningful change for that young person. 

4.22 There has been increasing work with schools during the last 12 months, with joint 
working between the Council’s educational psychology service and Solar, the 
refreshed local transformation plan includes an outline of the current offer to schools. 

4.23 Working in partnership, Solar and the Community Educational Psychology Service 
(CEPS) are supporting schools to develop their understanding and ability to support 
children and young people who find it difficult to consistently attend and positively 
engage in school. A pathway has been developed that follows a graduated approach 
of support, intervention and services; it is designed to complement and work alongside 
existing good practice that is happening across schools in Solihull and incorporate 
support from other SMBC services. 

4.24 The pathway and guidance have been produced by Solar and Solihull Community 
Educational Psychology Service (CEPS) and is based on the current evidence base of 
the factors which are associated with positive outcomes. These include: 

 Early intervention 

https://mindedforfamilies.org.uk/young-people
https://protect-eu.mimecast.com/s/afZxC579wI0YWG5sOYl_7?domain=helpforparents.org.uk


 

 
 

 Systemic working: working with families, school staff and the young person 

 Formulating and intervening according to individual case presentation 

 Emphasis on the need for a rapid return to the educational setting alongside 
intervention, support and adaptations with the school and home environment 
(Baker and Bishop, 2015). 

4.25 The resource pack was launched to schools in October 2019. 

4.26 With Birmingham and Solihull CCG we successfully applied for trailblazer funding to 
develop two initial mental health support teams; one in North Solihull and one in South 
Birmingham. The Solihull team will work with 15 schools; the team are currently being 
recruited and will start training in January 2020 and be fully operational in January 
2021. The table below shows the schools that have applied and be accepted for this 
initial trailblazer, further roll out will be dependent on the trailblazer evaluations and 
NHSE funding allocations. 

Northern House School Solihull 

Marston Green Junior School 

Fordbridge Community Primary School 

SmithsWood Primary Academy 

Coleshill Heath School 

Smithswood Academy 

WMG Academy for Young Engineers (Solihull) 

St Mary and St Margaret's Church of England Aided Primary School 

St John the Baptist Catholic Primary School 

John Henry Newman Catholic College 

Merstone School 

Forest Oak School 

St Anthonys Catholic Primary School 

Tudor Grange Academy Kingshurst 

Lyndon School 

 

4.27 Working with Birmingham and Solihull CCG and the Anna Freud Centre we will be 
offering a school links programme funded by the Department for Education and 
supported by NHS England. The aim of the school links programme is to further 
develop joint working between schools and children and young people’s mental health 
services and will be delivered in Solihull through a number of workshops facilitated by 
the Anna Freud Centre. More details are available in the animation at this link 
https://youtu.be/5IkoRmzkB_Q 

4.28 Solihull has commissioned an anonymous online counselling and support service for 
11 to 25 year olds, provided by Kooth. As part of that provision Kooth are now offering 
workshops for year 6 pupils in the summer term to ensure they are aware of Kooth 
should they wish to access support as they transition to secondary school. 

https://youtu.be/5IkoRmzkB_Q


 

 
 

4.29 Through Local Transformation funding, all primary schools have been offered licences 
to deliver a PHSE programme called Jigsaw which has a focus on mindfulness and 
resilience. To support transition, all schools with secondary pupils have been offered a 
licence for Jigsaw PHSE programme for their key stage three pupils. 

4.30 Solar continue to explore innovative and creative ways of supporting children and 
young people, an example of which is their Occupational Therapy Holiday programme 
providing a range of therapeutic benefits for young people with mental health 
problems to support them engage in activities of daily living. Therapeutic aims for the 
young person referred by their Solar clinician to the holiday programme included: 

 Socialisation and communication skills  

 Community exposure 

 Engagement in meaningful activities 

 Independent living skills  

 Anxiety management using sensory approaches, mindfulness and relaxation 

 Development of skills around planning, sequencing, decision making and 
problem solving 

 Promoting benefits of physical activity and food choices on mental health  
 

There was a specific workshops ‘Preparing to start secondary school’ to support 
children on the Solar caseload who were anxious about starting secondary school, a 
parent session was run alongside this, specific workshops were available for autistic 
children to ensure that their specific needs could be met with in the workshop. 

4.31 There is a dedicated website for Solihull schools, this includes links to a range of 
resources and information to support their school approach to supporting pupils 
emotional wellbeing and mental health http://www.solgrid.org.uk/wellbeing/emotional-
wellbeing-and-mental-health/   

 

4.32 School Nurses 

4.33 The School Nursing service has continued to develop and consolidate their offer to 
families and schools and are working collaboratively with Solihull Sixth Form College 
on a new pilot project to identify and address health and wellbeing needs in young 
people aged 16+.  

4.34 In addition, the School Nursing team have completed another year’s data collection on 
child development at school entry (aged 4 at the start of the Reception year) and 
completed The Lancaster Model health screening tool for all children in Year 6, where 
schools have agreed to participate. The questionnaire is completed in 45 minutes in 
class and enables a tailored response to every child with identified needs, ensuring 
that appropriate support or referrals take place for a positive outcome. At the time of 
writing (17/12/19), for the Autumn term 2019-20, 100% of the red flags that the 
questionnaire captured have been responded to and actions completed in north 
Solihull. 98% of the red flags have been actioned in south Solihull and it is envisaged 
that by the end of term (20/12/19), all actions will be completed.  

4.35 The questionnaire specifically asks about emotional health and wellbeing and 

http://www.solgrid.org.uk/wellbeing/emotional-wellbeing-and-mental-health/
http://www.solgrid.org.uk/wellbeing/emotional-wellbeing-and-mental-health/


 

 
 

previous data in 2018 showed that 12.4% of Year 6 children in Unity collaborative 
(north Solihull) had emotional symptoms “of concern” compared with the lowest rate in 
Solihull in the Rural collaborative of 4.2%. There were similar rates in all areas (13-
14.9%) of children in Year 6 who were worried about their emotional health). Year 9 
data will be collected in early 2020. Previous year 9 data in 2018 showed that in north 
Solihull 59% young people felt anxious, worried, stressed or had low mood at times, 
the proportion being 63% in south Solihull. Coverage of this important questionnaire 
can only be guaranteed if schools engage in the process and enable access for the 
questionnaire to be completed and many schools feel the benefit that the trackable 
health screening brings to families in promoting positive outcomes.  

4.36 A large proportion of the messages that reach School Nurses via the Chat Health text 
messaging service are related to emotional wellbeing and Nurses are able to respond 
directly to young people in secondary schools via text within one working day. The 
achievements of the School Nursing team this term have been excellent, particularly 
in light of the support they gave to schools to manage the Norovirus outbreak 
effectively and protect the health of children, young people and staff in November/ 
December this year.  

 
4.37 Next Steps 

4.38 Whilst significant progress has been made we are clear that there is much more to do, 
as a partnership we will be working together to deliver the following system wide 
priorities under the Future in Mind five themes; 

4.39 Promoting Resilience 

4.39.1 Continue to support children young people in raising awareness about mental health 

4.39.2 Continue to work with schools & colleges and encourage the development of whole 
school approaches to supporting pupil’s emotional wellbeing & mental health. 

4.39.3 Develop more workshops for parents, co-delivered by parents and young people who 
are experts by experience. 

4.40 Improving Access 

4.40.1 Establish our first School Mental Health Support Team in Solihull  

4.40.2 Continue to take a whole system approach to balance demand and capacity, at the 
same time ensuring that we continue to increase access to mental health and 
wellbeing services. 

4.40.3 Agree how we provide  24 hour access to crisis support; working with Forward 
Thinking Birmingham to cover 8pm to 8am when the crisis team are not available. 

4.40.4 Continued focus on transitions as young people move into adulthood  

4.40.5 Explore and clarify the offer in relation to early years. 



 

 
 

4.40.6 Work with provider collaborative and NHS England specialised commissioners to 
implement new models of care for Tier 4 inpatient provision across the West Midlands. 

4.41 Care of the most vulnerable 

4.41.1 Reduce waiting times for mental health services and autism spectrum disorder 
assessment and diagnosis service 

4.41.2 Continue to focus on ensuring vulnerable children and young people are supported to 
access emotional wellbeing and mental health services at the right time and in the 
right place for them (this includes our Solihull children in care who might be living 
outside of Solihull).  

4.41.3 Ensuring that the six core priorities from the national strategy for sexual assault and 
abuse services are shaping service provision and that standards are being met. 

4.41.4 Explore how we can develop the local offer for 18 to 25 year olds who need emotional 
wellbeing and mental health support (including care leavers, young people with 
special educational needs and disabilities, those who have been subjected to 
exploitation and other young people who have had adverse childhood experiences). 

4.42 Accountability & Transparency 

4.42.1 We will work with partners to agree our future model for emotional wellbeing and 
mental health services for 0-25 year olds in Birmingham and Solihull that responds to 
differential needs of Place, underpinned by the Thrive Framework. 

4.42.2 We will ensure that our Local Transformation Plans and service development 
continues to be driven by children, young people and families.  

4.43 Developing the Workforce 

4.43.1 Evaluate the impact of youth mental health first aid training and explore sustainability 

4.43.2 Continue to embed the children and young peoples improving access to psychological 
(CYPIAPT) principles of evidence based therapy, routine outcome measures and 
participation into the Solar service. 

4.43.3 Support the delivery of the Birmingham and Solihull STP workforce strategy, including 
building capability within the voluntary and third sector workforce 

4.43.4 Delivery of the Local Transformation plan is monitored and led by a Local 
Transformation Partnership Board chaired by the Mental Health Clinical Lead for 
Birmingham and Solihull CCG. 

5. Reasons for recommending preferred option 

5.1 Annual refreshed local transformations plans are a requirement of NHSE and must 
provide assurance of how additional NHSE local transformation funding is spent to 
implement the Future in Mind recommendations. 

5.2 The transformation plan supports delivery of Solihull’s Health and Wellbeing Strategy. 



 

 
 

5.3 The local transformation plan refresh provides an open and transparent assessment 
of what has been achieved so far towards delivering the transformation of children and 
young people’s mental health services and identifies areas for further work. The report 
is published on the CCG and partner websites and is accessible to parents, young 
people and partners. 

6. Implications and Considerations 

6.1 Delivery of the Council Plan: 

How will the options/proposals in this report contribute to the delivery of the Council 
Plan? (select which of the below apply and also specify which key programme/s): 

☒ Improve Health and Wellbeing - The main purpose of the Health and Wellbeing 

Board is to provide a forum in which key leaders from the local health and care 

system work together to improve the health and wellbeing of their local 

population from pre-birth to end of life. 

The Health and Wellbeing Board has mandated Solihull Together Board to take 

forward the improvement and development work associated with delivering the 

multi-agency elements of the Health and Wellbeing Strategy and similarly the 

Solihull-related elements of the STP (where it has been agreed for delivery to 

be at a local ‘Solihull’ level). So Solihull Together has had, and will continue to 

have, an important role acting as both a Partnership Board and also a 

Programme Delivery Board for the work-streams mutually agreed as reporting 

to it 

☐ Managed Growth - 

☒ Build Stronger Communities - The local transformation plan is based on a 

strategy that prioritises resilience, partnership and co-production. 

☐ Deliver Value - 

6.2 Implications for children and young people, vulnerable groups and particular 
communities: 

6.2.1 Meeting the emotional wellbeing and mental health needs of children in care and other 
vulnerable children and young people is a key focus for this work. 

6.3 Consultation and Scrutiny: 

6.3.1 The last report on the Performance and Effective of Solar was taken to Children’s 
Services, Education & Skills and Health and Adult Social Care Joint Scrutiny Board on 
the 14th March 2019. 

6.3.2 The Scrutiny Board noted the progress made in supporting mental health and 
emotional wellbeing and made the following recommendations to the Cabinet Member 



 

 
 

for Children’s Services & Skills and Senior Officers to further develop and improve 
services in the Borough. 

a).To encourage better information flow between primary school and secondary school as a 
means of supporting smoother transition and ensuring that issues are identified early. 

b).To encourage more mental health awareness and information within a boarder range of 
primary schools across the Borough 

c). Encourage innovative approaches to teaching PHSE curriculum, particularly mental 
health and emotional wellbeing to keep children and young people engaged. 

d).To encourage schools to consider reasonable adjustments and flexibility to help young 
people with their needs. 

e).To strengthen the support offered to parents/families to enable them to better provide 
support and early intervention to young people with   low-level   mental health needs. 

f). To ensure a wide range of organisations who work with young people have   access to co-
ordinated mental health and emotional wellbeing information   so that they can offer guidance 
and support. 

g). To ensure that Educational psychologists are embedded in schools, particularly primary 
schools and are able to provide the full range of support. 

h).That school nurses strengthen their visibility and support to primary schools. 

 i). That schools consider how the school nursing / health service can be better integrated 
into their system to support mental health and emotional wellbeing. 

 j).To explore whether better co-ordinated mental health and emotional wellbeing sign-
posting information could be available on key portals such as ParentPay and pupil 
Homework portals. 

6.3.3 Members of the Local Transformation Partnership meet with a range of groups and 
stakeholders to consult on priorities throughout the year including the SEND parent’s 
forum, parent support groups, schools, the SEND Partnership Board, LSCB/SSAB 
Learning Faculty and the CCG Transforming Care Childrens sub-group. 

6.3.4 Young people organised and facilitated a Mental Health Conference for young people 
were reported to the Local Transformation Board and continue to inform local 
transformation 

6.3.5 The final version of the refreshed Local Transformation Plan is signed off by 
Birmingham and Solihull CCG Strategic Programme Board and SMBC Children’s and 
Skills DLT. 

6.4 Financial implications: 

6.4.1 NHSE have set out the additional funding within CCG baseline for the five years of the 
plan, subject to on-going assurance of progress. This is set out in detail the LTP 
progress report. 



 

 
 

6.5 Legal implications: 

6.5.1 Solihull MBC lead on the commissioning of emotional wellbeing and mental health 
services on behalf of Solihull CCG under a Section 75 agreement of the National 
Health Service Act 2006 

6.6 Risk implications: 

6.6.1 Current identified risks are detailed in the progress report. 

6.7 Statutory Equality Duty: 

6.7.1 An Equality Impact Assessment was completed to inform the development of the 
service specification for the new Emotional wellbeing and mental health service. 

7.  List of appendices referred to 

7.1 Refreshed Local Transformation Plan for Solihull Emotional Wellbeing and Mental 
Health Services for Children and Young People - Working together in partnership to 
achieve system wide change, October 2019. 

8. Background papers used to compile this report 

8.1 Previous Local Transformation Plan for Children and Young Peoples Mental Health 
and Wellbeing are available on the CCG website 
https://www.birminghamandsolihullccg.nhs.uk/our-work/local-transformation-plans 

9. List of other relevant documents 

9.1 Future in Mind (March 2015) 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/414024/
Childrens_Mental_Health.pdf 

9.2 Five Year Forward View for Mental health (Feb 2016) https://www.england.nhs.uk/wp-
content/uploads/2016/02/Mental-Health-Taskforce-FYFV-final.pdf 

9.3 Five Year Forward View for Mental Health Implementation Plan 
https://www.england.nhs.uk/wp-content/uploads/2016/07/fyfv-mh.pdf 

9.4 Transforming children and young people’s mental health provision: a green paper 
https://www.gov.uk/government/consultations/transforming-children-and-young-
peoples-mental-health-provision-a-green-paper 

9.5 NHS Long term Plan (2019) https://www.longtermplan.nhs.uk/  

https://www.birminghamandsolihullccg.nhs.uk/our-work/local-transformation-plans
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/414024/Childrens_Mental_Health.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/414024/Childrens_Mental_Health.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/02/Mental-Health-Taskforce-FYFV-final.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/02/Mental-Health-Taskforce-FYFV-final.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/07/fyfv-mh.pdf
https://www.gov.uk/government/consultations/transforming-children-and-young-peoples-mental-health-provision-a-green-paper
https://www.gov.uk/government/consultations/transforming-children-and-young-peoples-mental-health-provision-a-green-paper
https://www.longtermplan.nhs.uk/

